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PART 1;: BIDDING PROCEDURES

1.0 Scope of Bid

The definitions used in the Public Procurement and Disposal of Public Assets Act
[Chapter22:23] {"the Act"), the Public Procurement and Disposal of Public Assets
(General) Regulations {Statutory Instrument No. 5 of 2018) (“the Regulations”) and the
General Condifions of Contract for the Procuremeni of Non-Consultancy Services
apply to this Standard Bidding Document. The Act and the Regulations govern the
submission of Bids and should be read by all Bidders.

Procurement Reference Number: IPEC/DOM/14/2025

1.1 Preparation of Bids

You are requested 1o bid for the items described in the Statement of Requirements
below, by completing and returning the following documentation:

ltem ITEM DESCRIPTION

1 Bid Declaration Form

Failure to aftach will resuit in total disqualification

Bid Submission Sheet

Company Profile

Certificate of incorporation

CR14 Form

NSSA Certificate

At least 3 reference letters from traceable relevant clients . All the
stated references must clearly demonstrate the bidder's capacity
of having provided goods to institutions of a simitar scope and size
.giving name of contact person, telephone and email address

~N o [n | W

8 List of personnel and their proposed roles and CVs for those
responsible for the management and execution of confracts

9 A bid Security in the form specified in this part

10. You are advised to carefully read the complete Bidding Document, as well as
the General Conditions of Contract which are available on the Authority's website,
before preparing your Bid. The standard forms in this document may be retyped for
completion but the Bidder is responsible for their accurate reproduction. All pages of
the Bid must be clearly marked with the Procurement Reference Number above.
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1.2 Lots and Packages

The regquirement may be divided into lots and packages, if indicated in Part 2,
Statement of Requirements.

1.3 Number of bids allowed

No Bidder may submit more than one Bid, either individually or as a joint venture
partner in another Bid, except as a subconfractor. Where the requirements are
divided into lots and packages, only one Bid can be submitted. A confiict of interest
will be deemed to arise if Bids are received from more than one Bidder owned, direcily
or indirectly, by the same person.

1.4 Clarification

Clarification of the bidding document may be requested in wriling by any Bidder
before 21 March 2025 and should be sent to the attenfion of the Procurement
quqger on tendeisaip A

1.5 Services to be performed, location{s) and other requirements

The services to be performed under the Confract, the location or locations where
these services are o be performed, the times of performance and the manpower,
equipment and other resources required and the supervising agent at these locations
are stated in the Statement of Reguirements in Part 2. Bidders must signify their
acceptance of these requirements when submitting their Bid.

The Supervising Agent will have authority on behalf of the Procuring Entity fo give
directions on the performance of the services and to approve satisfactory completion
of these services.

The Bidder, at the Bidder's own responsibility and risk, is invited to a visit to examine the
location{s) and its surroundings and obtain all information that may be necessary for
preparing the Bid and entering into a conitract for the Services. The costs of visiting the
Site will be at the Bidder's own expense.

1.6 Documents establishing conformity of services

To establish the conformity of the Services to the Bidding Document, the Bidder must
furnish as part of its Bid a proposed methodology, work plan and schedule to establish
that the services will be caried out in accordance with the required technical
specifications and quality standards.

Standards for the provision of the Non-Consulting Services are intended to be
descriptive only and not resfrictive. The Bidder may offer in the Statement of
Methodology, Work Plan and Schedule in this Part other standards of quality, provided
that it demonstrates, to the Procuring Entity's safisfaction, that the substitutions ensure
substantial equivalence or are superior to those specified.
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1.7 Eligibility and qualification requirements
Bidders are required to meet the criteria in section 28 of the Act and section 28 (1) of
the Regulations to be eligible to participate in public procurement and to be qualiied
for the proposed Contract. They must therefore:

1. have the legal capacity to enterinto a contract;

2. not be insolvent, in receivership, bankrupt or being wound up, not have had
business activities suspended and not be the subject of legal proceedings for
any of these circumstances;

3. have fulfilled their obligations to pay taxes and social security confributions in
Zimbabwe;
not have a conflict of interest in relation o this procurement requirement;

5. not be debarred from participation in public procurement under section 72 {§)
of the Act and section 74(1) (c). (d) or [e] of the Regulations or declared
ineligible under section 99 of the Act,

6. have been registered with the Authority as a Supplier and have paid the
applicable Supplier Registration Fee set out in Part lll of the Fifth Schedule to
the Regulations.

in addition to these eligibility requirements, Bidders must demonstrate that they have
the qualifications, resources and experience o perform the contract to satisfactory
standards, as indicated in the Statement of Requirements.

Participation in this bidding procedure is restricted to Zimbabwean bidders

1.8 Validity of Bids

The minimum period that the Bidder's bid must remain valid is (60) sixty days
from the deadline for the submission of bids.

1.9 Submission of Bids

Complete bids clearly marked with the correct procurement reference number must
be submitted/ uploaded on the Electronic- Government Procurement Portal
hitps://egp.praz.org.zw/ on or before 10600 hours {(CAT) of the due date 4 April 2025.
No faxed, e-mailed or late tenders will be considered.

The Procuring Enfity reserves the right to extend the bid submission deadline through
the above Electronic- Government Procurement Portal,

Date of deadline: 4 April 2025 Deadiine Time: 1600hours
1.11 Withdrawal, amendment or modificafion of Bids

A Bidder may withdraw, substitute, or modify its Bid after it has been submitted by
sending a written nofice, duly signed by an authorized represeniative. However, no
Bid may be withdrawn, substituted, or modified in the interval between the deadline
for submission of Bids and the expiration of the period of Bid validity specified by the
Bidder or any extension of that period.
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1.12 Bid Prices and Discounts

The prices and discounts quoted by the Bidder in the Bid Submission Form and in the
Price Schedules must conform 1o the requirements specified in the Price Schedule
included in Part 2: Statement of Requirements.

1.13 Bid Securily

The Bidder must submit:

A "Bid-Securing Declaration” using the form included in Part 2. Any Bid not
accompanied by a Bid Securing Declaration, will be rejected as non-responsive.

The Bid- Securing Declaration of a Joint Venture {JV) must be in the name of the JV
that submits the Bid. If the JV has not been legally constituted at the time of bidding,
the Bid Security or Bid-Securing Declaration must be in the names of all intended
partners.

1.14 Evaluation of Bids

Bids will be evaluated using the following methodology:

1. Preliminary examination to confirm that all documents required have been
provided, to confirm the eligibility of Bidders in terms of section 28(1} of the
Regulation and to confirm that the Bid is administratively compliant in ferms of
section 28(2) of the Regulation.

Technical evaluation to determine their substantial responsiveness to the
specifications in the Statement of Requirements;

3. Financial evaluation and comparison to determine the evaluated price of Bids

and to determine the lowest evaluated Bid.
1.15 Review by the Special Procurement Oversight Committee
Section 54 of the Act provides for review by the Special Procurement Oversight
Committee for certain especially sensilive or especially valuable contracts. This
requirement will not be subject to this review,

1.16 Technical Evaluation Criteria

t3

Only tenders which are valid and responsive to the specifications set out in this
document will be evaluated against the award criteria. Tenderers should ensure that
they have submitted sufficient relevant information 1o allow their tenders fo be
assessed under each of the award criteria set out below, Evaluation of tenders will be
on the basis of most economically advantageous tender, applying the following
criteria,

NO. Description Maximum
score
a Experience in the core business of vehicle tracking | 10

services. Certificate of incorporation showing number of
years in the business must be submitted. 1 point 1o be
awarded for each year up to 10 years
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b Proven frack record in providing similar services (Attach at | 15
least three relevant reference letters from reputable clients
with a fleet of 50 vehicles and above.

5 points will be awarded for each reference letter up to 5
letters

C Knowledge and capacity of key personnel who will be | 30
involved in the vehicie tracking. One supervisory and two
technical personnel must have relevant fraining and
experience in similar work. Qualifications in ICT, Data
Analytics and Engineering or equivalent will be
considered. 10 points will be awarded for each qualified
personnel,

d Implementation Work Plan/Methodcology of the physical | 20
tracking, monitoring, reporting and training

Work pian 5 points

Technical approach 5 points
Operations Manuai/Brochure 5 points
Methodology 5 points

e Complionce with required specifications as details in terms | 25
of references in Part i Statement of requirements, Bidders
must confirm compliance with the rems and items listed on
the technical compiiance sheet

TOTAL 100

The minimum score required to pass is 75%. Only bidders who pass the iechnical
evaludation shall be considered for financial evaluation.

NB. Tenderers will be required to ensure that their tenders provide detailed
information on their offers for assessment against the contract award criteria
stated above. This will enable IPEC to assess all tenders fully and score them
appropriately.

1.17 Explanation of technical evaluation criteria

Criterion (a) Core business and experience of the company in providing similar
services [10%]

Tenderers must provide proof of the number of years they have in providing the
requested services. The minimum required number of years is three (3} years.
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Criterion (b) Number of similar projects handled by the company [20%]

Tenderers will be required to satisfy the Commission that the latter may place due
confidence in the tenderer [if awarded the tender) delivering this service. To this end,
Tenderers will be required to attach reference letters from clients of similar projects
handled in vehicle tracking systems whom the Commission may at its discretion
contact directly on a confidential basis and without further reference to the tenderer.

Criterion (c¢) Knowledge and capacity of key personnel [10%]

Tenderers should clearly identify staff and resources to be allocated to the
contract. Submit detailed CV of the top 3 key personnel who will be involved
in the installation and maintenance showing competences in key areas such
as ICT, Transport and Logistics

Criterion {d) Implementation Work Plan/Methodology [207]

The Tenderers must provide Implementation Work Pian/Methodology of the physical
tfracking, monitoring and reporting and Training to demonstrate their ability io manage
and deliver all the tasks, projects and work-schedule within the stated timeframes.

Criterion (e) Compliance with required specifications [40%]

The Tenderers must confirm that the offered solution is compliant to the specification.
A compliance checklist on Annexure A must be completed and submitted together
with the bid.

Bids failing any stage will be eliminated and not considered in subsequent stages.
1.18 Currency

Tenders should be priced in United States Dollars, but payment will be Zimbalbwean
Gold Dollars at the official RBZ rate on the date of payment. The cumency of
evaluation will be United States Dollars.

1.19 Award of Contract

The lowest evaluated bid, after the application of any additional evaluation criterig,
including any margin of preference, which is substantially responsive to the
requirements of this Bidding Document will be recommended for award of the
contract. The proposed award of contract will be by issue of a Notification of Contfract
Award in terms of section 55 of the Act which will be effective until signature of the
coniract documents. Unsuccessful Bidders will receive the Nofification of Contract
Award and, if they consider they have suffered prejudice from the process, they may,
within 14 days of receiving this Notification, submit to the Procuring Entity a Challenge
in terms of section 73 of the Act, subject to payment of the applicable fee set out in
section 44 of and the Third Schedule to the Regulations.
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The contract will only be valid subject fo payment of applicable annual contract
administration fees.

1.20 Right to Reject

The Procuring Entity reserves the right to accept or reject any Bid or 1o cancel the
procurement process and reject all Bids at any time prior fo contract award.

1.21 Corrupt Practices

The Government of Zimbabwe requires that Frocuring Entities, as well as Bidders and
Conftractors, observe the highest standard of ethics during the procurement and
execution of contracts. In pursuit of this policy:

1. the Procuring Entity will reject a recommendation for award if it determines
that the Bidder recommmended for award has, directly or through an agent,
engaged in corrupt, fraudulent, collusive or coercive practices in competing
for the Contract or has been declared ineligible to be awarded d
procurement contract under section 99 of the Act;

2. the Authority may under section 72 {6) of the Act impose debarment and
other sanctions under section 74 {1} of the Regulations; and

3. Any conflict of interest on the part of the Bidder must be declared
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Bid Submission Sheet

{Note fo Bidders: Complete this form with all the requested details and submit it as the
first page of your Bid. Attach the Price Schedule and Statement of Methodology.
Work Plan and Schedule together with any ofher documents requesfed in Part 1. Any
variatfion from the Stafement of Requirements should be indicafed in the Stafement
of Methodology, Work Plan and Schedule, otherwise you commit to complying fully
with these Requirements.

Ensure that your Bid is authorised in the signature block below. A signature and
authorisation on this form will confirm that the terms and conditions of this Bid prevail
over any attachments. If your Bid is not authorised, it may be rejected. If the Bidder
is a Joint Venture {1V), the Bid must be signed by an authorized representative of the
JV on behalf of the IV, and so as fo be legally binding on all the members as
evidenced by a power of afforney signed by their legally authorized representatives.

Bidders should mark as “CONFIDENTIAL" information in their Bids which is confidentia
to their business. This may include propriefary informafion, trade secrefs, or
commercial or financially sensifive information}.

Procurement Reference Number:
Subject of Procurement:
Name of Bidder:

Date of Bid:

we offer to perform the services listed in the Statement of Requirements to the
indicated specifications and standards, at the prices indicated on the attached Price
Schedule and in accordance with the terms and conditions stated in your Bidding
Document referenced above.

We confirm that we meet the eligibility criteria specified in Part 1. Procedures of
Bidding.

We declare that we are not debarred from bidding and that the documents we
submit are frue and correct.

The validity period of our bid is: ......... {days } from the date of submission.

We confirm that the prices quoted in the attached Price Schedule are fixed and firm
for the duration of the validity period and will not be subject to revision, variation or
adjustment.

Bid Authorised By:

Signature ... NamMe: .o
Position: Date:
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Company

Address:

J

Authorised for and on behalf of.

.................................................................................................
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List of Services and Price Schedule

Procurement Reference Number;

Bidder's Name:

Bidder's Reference Number:

Note to Bidders: Complete the currency of your quotation and the unit and tofal rafes
for each item listed below.

Currency of Quotation/Confract:

item | Description of Services Input Unit  of | Unit Rate | Total Price?®
No’ Quantity | Measure

1. | Device and insfallation

2. | Annual maintenance
fee

Other additional
costs

VAT

Total

Note 1: Lots and packages should be shown as separate items.

Nofe 2: Include any additional costs, such as hire or purchase of equipment to perform
the services.
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Proposed Methodology, Work Plan and Schedule

{State the methodology and work plan you would propose fo complete the required
Services, the associated resources and the schedule for commencement and

completion.}
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Bid-Securing Declaration

{The Bidder must fill in this Form in accordance with the insfructions indicated, where it
has been stated in the Bidding Procedures that a Bid-Securing Declaration is a
requirernent of bidding}.

Procurement Reference number:

Bafer——rm———— e T [date (in day, rmonth and year
format)]

Bidder's Reference Number:

To: {full name of Procuring Enfity}

We, the undersigned, declare that:

We understand that, according to the terms and conditions of your bidding
documents, bids must be supported by a Bid-Securing Declaration.

We accept that we may be debarred from being eligible for bidding for any contract
with a Procuring Entity in Zimbabwe for o period to be determined by the Authority, if
we are in breach of our obligation(s) under the bidding conditions, because:

{a) we have withdrawn our Bid during the period of Bid validity; or

(b)Y having been noftified of the acceptance of our Bid by the Procuring Entity during
the period of bid validity, we fail or refuse to execute the Coniract.

We understand this Bid Securing Declaration will expire if we are not the successful
Bidder, upon our receiving your notification to us of the name of the successful Bidder;
or twenty-eight days after the expiration of our Bid, whichever is the earlier.

Signed NaOMe: ...

Incapacityof: ... Date; — . ihis.. e (DD/MM/Y
Y)

Duly authorised for and on behalf of:
COMPUNY ooeoiiiiieiiee et ei e nte e bts e bt e s s s e staa s ran s reae s s aatetan st ensanbsenransses
F e [ 1= 3 O PPN

.................................................................................................

Corporate Sedl (where appropriate)

{Nofe: In case of a Joint Venture, the Bid Securing Declaration must be in the name of
all partners to the Joint Venture that submits the Bid.}
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Part 2; Statement of Requirements

Terms of Reference

The following Terms of Reference for the services to be procured complement,
supplement, or amend the provisions in the Bidding Procedures. Whenever
there is a confiict, the provisions set out below prevail over those in the Bidding
Procedures.

2.1. BACKGROUND

The Insurance and Pensions Commission (IPEC) owns several vehicles. In order to
strengthen safety of the vehicles, monitor utilisation, misuse, fraud and other fleet
management relaied challenges, IPEC hereby invites bids from prospective
suppliers for the supply and installation of a vehicle tracking systems for 19 vehicles.

2.2, SCOPE OF WORK
The Scope of work shall broadly comprise the following:

1.

2
3.
4

The selected supplier will be required to supply, install and manage a proven
vehicle tracking and monitoring system.

. Supply GPS Devices enabled with GPRS for Vehicle Tracking.

This will include the provision of all relevant software

. The system will be used for the monitoring of driving methods, vehicie

performance and utilisation.

The system must incorporate GPS fracking to enable vehicle position to be
tracked by the Commission.

The successful bidder shall install GPS vehicie tracking devices (with inbuilt
GPRS module) in all vehicles and manage the tracking of the enlire fleet
operations on real time basis.

The Contractor shall replace non-functional/faulty device in a given time
limit from registering of complaint with new device during the confract
period.

The successful bidder shall also provide relevant training to approximately 6
users/officials of IPEC.

9. Provide a web-based fleet management software and software upgrades.

10.

1.
12.
3.
14,
15.
16.

Provide back-up and data restoration solutions to support business
continuity.

Geo-fence and Route management.

Trip Replay.

Active tracking and monitoring of vehicles 24 hours seven days a week.
Real time and historical fracking

Report System downtime at all times.

Back-up and restore device data to support business confinuity.
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2.3. GENERAL SPECIFICATIONS/DEVICE REQUIREMENTS
1. A tracking device, which uses GPS {Global Positioning System) technology
for locating vehicles.
2. The device must capture the GPS location information and vehicle
information at regular intervals and transfer data to a central secure server.
3. The device must be fitted in the vehicle in a manner that does not interfere
with vehicle manufacturer warranties, is un-detachable and is difficult to
tamper with.

The device must allow unlimited tests and searches for device operation.

The device should have a backup batiery and must monitor the battery in

real time.

The device must also be connected to the vehicle's battery.

The device must allow remote immobilisation and mobilisation.

The device must allow for remote software upgrade.

The device must be able to send email and SMS / system alerts on any of

the configured violations.

10. The system shall track each and every vehicle from source to destination,
The tracking shall be real time and web-based.

11.The device must be able o report movements of the vehicle locked within
a geocgraphic space or designated area.

12. Following activation by a driver of the Panic button, the location of the
vehicle must be relayed to the base. Impact sensors must be indicators of
crash as and when they happen.

13. Only configured driver identification tag must be used to start the vehicle.

14, The Tracking Unit should have GPS with accuracy of 10 metres.

15.19. Remote Configuration, activation, status alert and deactivation of
device by SMS must be available and fraining to IPEC personnel on this
should be provided.

16. Tamper proof, vandal proof and waterproof enclosure for GPS, power
supply and antenna must be provided such as metallic casing for the unit,
metallic tube covering the power supply as well as antenna cable without
leaving gap for tampering, cutting etc.

17.The GPS unit, power supply, and antenna have fo be installed such that it is
not within reach of driver or passenger.

18.The GPS unit must give warning SMS if fampered such as power cord
removed, antenna cut, etc.

19.The device should be capable of operating with vehicle battery. The unit
should also have an internal back-up battery (6 hours) and the battery
charge should be indicated in the unit. Battery charging facility also should
be provided.

20. Three-year warranty of the equipment must be included.

21.Technical support in installation and maintenance for all devices units during
the warranty period should be provided by the supplier. This item is 1o be
included as a line item in the quotation towards maintenance and support
on an annual basis. Technical support payment will be made on a quarterly

il

D oOoNe
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basis. Late charges (in providing necessary technical support) will be
deducted at 10% per day of the corresponding pro-rated support amount.

22. Annual maintenance charge after the warranty period should be indicated
as a separdte line item,

2.4. APPLICATION DEVICE

00~ O~ U b DN —

. Web based fleet management system.

. Location based services {stolen vehicle recovery).
. Android App for smart phones.

. SMS activated car guard function.

. SMS based vehicle location poilling.

. Configure SMS and /or email noftification.

. High-risk area and border proximity notification.,

. Over speed notification.

2.

Harsh braking notification.

10. Tow notification.

11. Ignition on/off notification.

12. Curfew violation notification.

13. Status of vehicle including speed, location, start / stop.
14, Trip playback facility.

15. Standard and hybrid (satellite) maps.

16. Early warning system — Movement without ignition/tow nofification, curfew
violation.
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2.5. QUALIFICATION REQUIREMENTS

1. The company/supplier should have a minimum of five (3} years' experience in
the provision, installation of vehicle tracking and management services.

2. Should have adequate, experienced and skiled personnel in vehicle tracking
management services.

3. Should provide at least three referees whom the company has dealt with for the
past five years in the provision of similar services.

Subject Requirement

Services to be performed
Provision of Vehicle Tracking Services

Location(s) Services are to be performed in Zimbabwe.

Time of performance Contractor will be required to be perform 24/7

Duration of contract The Contract agreement is for a period of three years

Manpowet The Contractor must always employ qualified and
experienced employees.

Equipment Contractor must provide all tools and equipment that are
required to perform the services satisfactorily

Supervision of] Contractor  should supervise performance, and

performance Commission will also monitor and evaluate contractor
performance

Declaration by the Accounting Officer

| declare that the procurement is based on neutral and fair technical
requirements.

Signed:

Dr. G. Muradzikw
COMMISSIONER .. Bochis WA NS Date ‘n\‘b\'@ﬁm\ ........
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ANNEXURE A: TECHNICAL COMPLIANCE CHECKLST FOR VEHICLE TRACKING
SERVICES
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ITEM | Requirement description Compliance check
NO. iy (Tick appropriately)

1. | GPS Devices enabled with GPRS for Vehicle | Yes No
Tracking.

2. | Capable of monitoring of driving methods,
vehicle performance

3. | Incorporate GPS fracking fo enable vehicle
position to be tracked by the Commission.

4. | Web-based fleet management software and
software upgrades

5. | Provide back-up and data restoration solufions
to support business confinuity.

4. | Geo-fence and Route management.

7. | Trip Replay facility . i

8. | Real time and historical fracking

9. | Report System downtime at all times

10.| Back-up and restore device data to support
business continuity

11.| GPS {Global Positioning System) technology for
locating vehicles

12.| Be able to send emaii and SMS / system alerts on
any of the configured viclations.

13.| Be able to report movements of the vehicle
locked within o geographic space or

| designated area

14.| Tracking Unit should have GPS with accuracy of
10 metres

15.| Tamper proof, vandal proof and waterproof
enclosure for GP3S

16.| Three-year agwarranty of the equipment must
be included.

17.| SMS activated car guard function.

18.| Device must allow remote immobilisation and
mobilisation

19.| Device must allow for remote software upgrade.

20.| GPS unit must give warning SMS if tampered
such as power cord removed, antenna cut, etc.

21.

22.

23. o -

24,

25.

26.
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27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40,

41.

42.

43.

44.

45.

44.

47.

48.

49.

50.

51.

52.

53.

54.

585.

56.

57.

58.

59.

60,

61.

62.

63.

64.

65,

66.

87.

8.

49.

70.

71.
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72.

73.

74,

75.

76.

77.

78.

79.

80.

81,

82.

83.

84.

8s.

8é6.

87.

88.

89.

90.

?1.

?2.

93.

94.

95.

g6.

97.

98.

9

100

Page 22 of 22




