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Circular No,8 of 200g

To: Insurance Council Of Zimbabwe (ICZ)
i.'

, ,rr ,udlabwe Association of Reinsurance organization (z.dRo)''' '' :

I;ife Offices .dssociation of Zimbabwe (LOA)

Z6mahahwe Assoaiatlona of F,rumenafi Assaenens (ZA[,"A)

' 
zimahabweHnasuraeeceBnorrers,Associadiona(ZHBA)

Fgnd Adrninistfalors

Revicw of capitaE tevels

Irufrher to our circular number 12 of 2007 regarding the aboveissue, I wish to advise that we h*. nor. considered the.variousrepresentations made on o'r proposal by your.ru.ious^ii"sl"#;rr.

.Althbugh the levers 
9f capitar proposed as at the circurar dateappeared very high. it rras ued;;rpp;;il;;; no sign rhatinflation rvill decline any time r*tr, trr. figure, no iong.,. seem thathigh. In fact bv rhe.fme-a starutoryinstruri;;;il;ed to makethe capital levers effe.jtl", trt"r" ng;;; ;;]il; or,t *n,o *er qidqa'rd rnay even be requiring u,"ui"r,irf*il;j" -",Tf : i : 

, , ,,

'.'
In vibrv of the above, rather thari lower:the figrr.es; the Cornmissionhas decided to exoanJ,h;;+r"iriJn or"upitar to inclucre rhefollorving:. : -i---:--'"''
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a)

b)

c)

. f::S *}*rr^p:id up ordinary.shares whieh should be noress tban 4ayo,:_lg- toiar capir"i ir ,r,riJil;' of business.For exampre in ..oe 
"use 

of an insuraace brokir, the issued and
,Tiii":lo 

un ordina*r'*J'rr'ourJ i. n"o,i*J, ,r,ur, 40% or $l
.. ' j:-. 

. .''''
' - Fuio up Ron cumulative irredeemabre pqeference shares.

t(eserves consisting ofl

i) non- repayable share premium.

t:' ii;'' djscloqed.reserves created by a charge to net income in"t, I :l.;**cial 
year io*.aiurrry pr""&iine tlr" currenr

iii) non distributable reserves. :''
1v),, pr;blished retaiiled ear::ings fbr tro* nnn**iat year. inciur,Siarg

, ,, , ' 
:tt-^T,e-a{nings 

*ltuo* *r".r- h;;h-*:venified by,.1. . external auditors:
'j

4"

d) Minority interests in subsidiaries arising on eonsolidation.

,'Ptrease riote that these new capitar rgverg will be effective by roNov-ember 200g. rnir i; *i"ii rg,**1r.. i"dustry enough time tomobilize the requisit" r"rour".i.'rru, irr"t.rJ"r'tie option of mergersand acquisitions shouldlG; b. 
";"";i])^ **-o 
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